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Acme Markets, Inc. and Subsidiaries 



52 WEEKS ENDED 
MARCH 28, 

52 WEEKS ENDED 
MARCH 30, 

Sales. 

.$1,1 18,686,225 

$1,081,061,159 

Net Earnings. 

. $13,589,764 

$13,060,893 

Earnings per share of Common Stock . 

$5.25 

$5.06(a) 

Cash Dividends on Common Stock— 
annual rate. 

$2.00 

$2.00 

Stock Dividend. 

5% 

5% 

Working Capital. 

. $78,056,901 

$75,016,906 

Current Ratio. 

2.25 to 1 

2.33 to 1 

Common Stockholders’ Equity. 

. $148,946,780 

$140,095,584 

Equity per share of Common Stock . . 

$57.55 

$54.25 (a) 

Number of stores at year-end. 

883 

862 


e comprehensive comparisons see Ten-Year Statistical Summary on page 12. 



Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 










President's Mepc 
ro the Sharehuid 


t in 



mmq& m h 


Your Company achieved new records in sales and net earnings in the year ended 
March 28, 1964. Marked improvement in the fourth fiscal quarter brought this about. 

Sales reached a level of $1,118,686,225 while net earnings rose to $13,589,764, 
an improvement of 4% over the previous year, and exceeded the record high es¬ 
tablished in the year ended March 31, 1962. Per share earnings came to $5.25, 
compared to $5.06 the previous year as adjusted for the year-end stock dividend of 5%. 

Long range plans for accelerated growth and improved profitability were crystallized 
in the past year. Last month we occupied the new distribution center at LaHabra. 
California, the most modern and, we believe, the most efficient in the industry. Other 
plans for future growth are discussed in the Financial and Operating Review. 

During the year the Company divested itself of four small processing facilities no 
longer needed or justified. A creamer}' at Lakeville, Minnesota, a milk evaporating 
plant at Neillsville, Wisconsin, a green coffee mill at Cartago, Colombia, South Amer¬ 
ica, and a meat processing plant at Buffalo, New York, were sold with no aggregate loss. 

Much has been said and written these past months about food costs, the unsatis¬ 
factory returns to some producers, with allegations against unnamed profiteers. The 
larger chains become the easy targets for irresponsible charges, which have directed the 
attention of government to a possible food industry investigation. 

Since all the larger food retailers are already publicly owned, and subject to regu¬ 
lation which requires full disclosure of their results, the limited profits in this most 
competitive of all industries is clear to all who examine the audited financial statements. 
Charges of profiteering, or abuse of buying power resulting in exorbitant profits, have 
no basis in fact. 

It is no secret that operating costs have kept advancing, that wages are not static, 
that union contracts are rarely settled without increases, and often with substantial 
increases outrunning productivity gains. The problem confronting food distributors 
is always one of holding down total operating costs as a percentage of sales. 

Enlightened managements have learned to cooperate with government at every 
level. If an investigation of the food industry' is conducted, and the work is done by 
objective and competent people, mass food distribution could receive the greatest- 
endorsement in its history. Along with producers and processors, low cost distributors 
have played a great role in delivering to the American public the finest food living 
standard in the world. A thorough government investigation cannot but confirm this 
not too well known fact. 

Following the Annual Meeting held in June, 1963 all of the officers were re-elected 
and, in addition, Mr. A. Balfour Brchman was elected an Assistant Secretary. 

On January 16, 1964 the Board of Directors elected Mr. James A. Hamill a Vice 
President. He and Mr. Gordon E. Hovey, also a Vice President, carry responsibility 
for sales and operating results of the seven divisions in the East. 

Mr. Fred J. Heaney and Mr. Frank L. Spoon, both retired Vice-Presidents with 
outstanding records of service and achievement, have served these past years as 
members of the Board of Directors. In accordance with our maximum age policy, they 
are not standing for re-election. They leave our Board with our deepest respect and 
sinccrest good wishes. 

During the past year, your management has had abundant cause for gratitude to 
shareholders, employees and suppliers for the continuing evidence of their loyalty 
and support. We face the years ahead with optimism which we feel is realistically based. 


Respectfully submitted. 



Chairman, Board of Directors and President 


Philadelphia, Pa. 
May 21, 1964 
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Sales Reach New High: Sales for the fiscal year ended March 28, 1964 increased 
$37,625,066 or 3.48% to $1,118, 686,225. As in the previous fiscal year the increase 
is principally accounted for by increased tonnage. Retail food prices averaged about 
1% higher than in the prior year and the index for meats, poultry and fish actually 
declined by about 3%. 

Record Net Earnings: Earnings before taxes rose to $28,119,764 compared to 
$27,090,893 for the fiscal year ended March 30, 1963. Net earnings after taxes set 
a new record of $ 13,589,764 compared with $13,060,893 the previous year and ex¬ 
ceeded the previous record set in the year ended March 31, 1962. Earnings per share 
were $5.25 compared with $5.06, adjusted for the 5% stock dividend paid March 28, 
1964. Net earnings per sales dollar remained unchanged from the prior year at 1.21£. 

Net earnings for the year benefited slightly from the 1964 Revenue Act, which 
among other changes, reduced the corporate income tax rate to 50% from 52% 
effective January 1, 1964. This rate is scheduled to drop again on January 1, 1965 to 
48%. However, coupled with the reduction in corporate income tax rates is a pro¬ 
vision for the acceleration of tax payments. So, while the Company’s reported net 
income will benefit, there will be no substantial benefit to the Company’s cash position 
for about seven years. 

Dividends Up: Cash dividends paid by the Company again set a new record high. 
Cash dividends totalled $4,924,040 compared with $4,680,355 the previous year. 

In addition to the regular cash dividends, 123,227 shares having a value of 
$8,132,982 were issued in payment of a 5% stock dividend on March 28, 1964. This 
is the eleventh consecutive year in which a 5% stock dividend has been paid. 

Total cash dividends have risen steadily during this period since the Company has 
maintained the same rate per share on the increasing number of shares outstanaing. 

Financial Position Strong: Working capital increased by $3,039,995 to $78,056,901 
at the year-end. The ratio of current assets to current liabilities was 2.25 to 1 compared 
with 2.33 to 1 last year. Capital expenditures for the year were $17,590,244, an in¬ 
crease of $4,084,917 over the previous year. The increase was principally accounted 
for by the new Alpha Beta distribution center. During the past ten years capital ex¬ 
penditures have totalled $128,820,000 and have exceeded depreciation and amorti¬ 
zation charges in the same period by 59%. 

Long term debt was reduced by $1,170,720 and at the year-end was $12,909,748. 

Building For Future Growth: 

New Stores: The new store program moved ahead on schedule with the opening of 
54 units, including 25 opened by the Alpha Beta Division. Plans for the current year 
call for slightly fewer new stores to be opened. 

A number of other stores were renovated or remodelled where conditions justified 
in order to enhance our competitive position. 

During the year 33 smaller, outdated stores were closed, including two of the 
service-type stores. As a result, the total number of stores in operation at the year-end 
increased by 21 to 883. The increase in the total number of stores in operation 
continues the trend started several years ago. 

Distribution Centers: The new Alpha Beta Distribution Center, pictured on page 5, 
was completed toward the end of the fiscal year and shipments to the stores started 
early in April 1964. This structure of 576,000 square feet on a 50 acre tract will care 
for Alpha Beta’s rapid growth, with all likely expansion possibilities accommodated. 
The dry grocery warehouse portion of the distribution center utilizes a unique double 
deck conveyor system to handle efficiently the increasing tonnage required by the Alpha 
Beta stores. In addition to the dry grocery warehouse, there are facilities for handling 
produce and delicatessen items, as well as a new office space for the Division personnel. 
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Source and Disposition of Funds 

Fifty-two weeks onded March 28, 1964- and March 30, 1963 

1964 1963 

:CE£: (In thousands) 


Net earnings . $13,530 $13,061 

Charges against net earnings not involving the expenditure of funds: 

Depreciation and amortization . 10,843 10,464 

Deferred income taxes and investment credit. 1,895 __ 2.675 

Total funds provided from operations. 26,328 26,200 

Proceeds from sales of common stock pursuant to exercise of options .... 185 233 

Reduction in investment in unconsolidated subsidiaries, mortgages, etc. ... 136 613 

Miscellaneous, net . 76 720 


$ 26,725 $ 27,766 


: 


Expended for plant and equipment 

Repayment of long-term debt_ 

Cash dividends . 

Increase in working capital. 


$17,590 $13,505 

1,171 2,721 

4,924 4,680 

3,040 6,860 

$26,725 $27,76 6 


Contracts have been let for the enlargement and modernizing of our perishables 
distribution center for the Philadelphia Division, which will meet long standing needs 
and open the way for lower operating costs. Included will be a facility for all frozen 
merchandise, enabling us to enjoy lower costs on many items delivered to the stores. 
Completion is expected during the early months of 1965. 

A long and exhaustive study of handling costs of non-perishable merchandise to 
our retail stores in the East, revealed that for growth needs and greatest operational 
efficiency, we should have a Philadelphia facility for distributing certain items directly 
to all stores in the seven state area. Significant savings are possible, and so we have 


tribution Center, with excellent rail and highway connections. Contracts will be let 
shortly for a structure of 470,000 square feet. The inherent economies of this program 
should be translated into improved results, and will also provide warehouse capacity 
for continuing sales growth in each of our divisions without added fixed investment 
for some years. 


New Bakery: Studies are being made for a new bakery in the Newark, New Jersey 
Division. The stores in this Division are currently being served from our Philadelphia 
Bakery which is now operating beyond its efficient capacity. 

Personnel Development: For many years our Company has been working very 
closely with various schools and colleges in the development of college-level programs 
for management {personnel. Over forty company employees have completed the full 
year Curriculum in Food Distribution established at Michigan State, Cornell and The 
University' of Southern California, leading to a Master’s Degree. Courses of three and 
four weeks duration conducted by the American Management Association have been 
attended by many more of our employees to help improve their skills in communica¬ 
tions and administration. These courses are used to supplement our Company training 
program of ten courses ranging from checker training, produce handling and meat 
cutting to store management and supervisory practices. 

Currently sixty members of our bakery', engineering and retailing staff arc enrolled 
in the Managerial Grid Laboratory-Seminar designed to improve decision-making and 
team relationships. 

Three hundred and thirty-one employees are taking a home study course entitled 
"Economics for Business” conducted by Cornell University in co-operation with the 
National Association of Food Chains. This course is designed to familiarize operating 
personnel with the basic economic principles that affect the flow of apods from the 
producer to the consumer and help them better understand the economic principles 
as applied to the day-to-day activities of the retail food market. 
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Acme Markets, Inc. and Subsidiaries 


Fifty-two weeks ended March 28,1964 (with comparative figures for preceding period) 


FIFTY-TWO WEEKS ENDED 
MARCH 28, MARCH 30, 


CURRENT EARNINGS 


Sales...$1,118,686,225 

Cost of sales and operating expenses: 

Cost o? merchandise sold, including warehousing and transportation expenses 891,842,387 

Wages, rents, advertising, administrative and other operating expenses. 188,421,659 

Depreciation and amortization. 10,843,263 

' 1,091,107,309 

Operating profit . 27,578,916 

Other income (deductions): 

Interest income, net gain on sale and retirement of assets, etc. 991,027 

Interest expense. (450,179) 

Earnings before income taxes .. 28,119,764 

Federal and State income taxes, estimated, including deferred amounts (note 2) 14,530,000 

Net earnings. $ 13,589,764 


1,081,061,159 

861,76*6,264 

181,997,573 

10,464,001 


26,833,321 

934,850 

(677,278 ) 

27,090,893 

14,030,000 

13,060,893 


EARNINGS RETAINED FOR USE IN THE BUSINESS 

Balance at beginning of period. 

Net earnings for the period.^. 


Deduct: 

Cash dividends—$2 a share 
Stock dividend— 5% . 

Balance at end of period 


$ 50,431,674 

13,589,764 
64,021,438 


4,924,040 
8,132,982 
13,057,022 
$_50 ,964,416 


50,601,626 
13,060,893 
63,662,519 


4,680,355 

8,550,490 

13,230,845 

50,431,674 


See accompanying i 


• financial statements. 
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Acme Markets, Inc. 
and Subsidiaries 


ASSETS 

MARCH 28, MARCH 30, 


Current assets: 

Short-term marketable securities. 4,948,333 7,887,868 

Receivables . 6,872,799 6,181,078 

Inventories, at lower of cost or market. 86,809,369 78,793,561 

Prepaid expenses. 4,082,109 4,691,775 

Store properties covered by investors’commitments to purchase .... 257,049 1,145,951 

Total current assets. 140,533,384 "731,413,128 


Investment in unconsolidated subsidiary, mortgages, etc., at cost or less. .. 2,756,690 2,892,273 

Plant and equipment: 

Land . 9,943,840 9,000,870 

Buildings . 42,537,397 36,630,513 

Machinery, equipment and fixtures. 82,920,473 79,570,140 

Leasehold costs and improvements. 14,964,647 14,964,351 

Total plant and equipment, at cost. 150,366,357 140.5 65.874 

Less accumulated depreciation and amortization. 60,688,839 57,144,186 

89,677,518 83,021,688 

Goodwill . 1 1 


$232,967,593 217,327,090 

Sec accompanying notes to financial statements. 
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March 28,1964 (with comparative figures for 1963) 


aks cqmdtv 

MARCH 23, MARCH 30, 


Current liabilities: 

Notes payable, long-term, instalments due witliin one year (note 1)... 

$ 1,170,734 

1,168,726 

Accounts payable. 

39,755,074 

35,249,176 

Accrued expenses . 

14,751,530 

12,283,576 

Federal and State income taxes, estimated, less in 1964 United States 
Treasury securities, $1,977,444 . 

6,799,145 

7,694,744 

Total current liabilities. 

62,476,483 

56,396,222 

Notes payable, long-term, less instalments due witliin one year (note 1). ... 

12,909,748 

14,080,468 

Deferred income taxes and investment credit (note 2). 

8,300,000 

6,405,368 

Provision for unfunded retirement benefits. 

334,582 

349,448 

Stockholders’ equity: 



Common stock of $1 par value. Authorized 5,GOO,OQO shares; out¬ 
standing 2,588,208 shares (1963—2,459,730 shares) (note 3).... 

2,588,208 

2,459,730 

Capital in excess of par value of common stock (note 4). 

95,394,156 

87,204,180 

Earnings retained for use in the business, less amount capitalized 
through stock dividends (note I). 

50,964,416 

50,431,674 

Total stockholders’ equity. 

148,946,780 

140,095,584 


$232,967,593 

217,327,090 
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Acme Markets, Inc. and Subsidiaries 


March 28, 1964 


(l) Notes Pnyabls, Long-term. A summary of long-term 
notes payable at March 28, 1964 is shown below: 


INSTALMENTS 
DUE WITHIN 
TOTAL ONE YEAR 

2% % note due 

August 1, 1967 .... S 4,125,000 337,500 


4'/5 % note due 

September i, 1970 .. 330,482 45,734 284,748 

$14,080,482 1,170,734 1 2,909,743 


The 2%% and 31c notes are payable in aggregate annual 
instalments of $1,125,000 from 1964 to 1966 inclusive with the 
remainder of $10,375,000 payabie at maturity. The 41/4% note 
is payable in approximately equal annual amounts to maturity 
and is secured by deed of trust on certain real estate of a 
subsidiary. 

Certain of the notes contain restrictions as to the payment of 
cash dividends and the reacquisition and retirement of shares 
of stock of the company, but retained earnings at March 28, 
1964 were free of restriction. 


(2) deferred Income Tqho 3 nnd Investment Credit. 

Depreciation charged to earnings for financial statement pur¬ 
poses is generally computed using the straight line method 
applied to individual property items; however, for income tax 
purposes depredation claimed is substantially greater as it is 
computed by accelerated methods applied to composite group¬ 
ings of assets. Provision has been made for deferred income 
taxes ($1,378,749 in 1964 and $1,941,251 in 1963) which will 
be payable when depreciation for financial statement purposes 
exceeds depreciation deductible for income tax purposes. 

The income tax reduction resuiting from the investment credit 
provisions of the Revenue Act has been deferred and is being 
amortized over the estimated useful lives of the qualified assets. 
The net amount deferred was $515,883 and $734,117 in 1964 
and 1963, respectively. 


(3> 3S&oK CSplIono. Under a stock option plan approved by 
the stockholders in 1952, there remained outstanding at March 
28, 1964 options granted to 56 officers and employees to pur¬ 
chase 52,360 shares common slock at prices ranging from 
$29.54 to $76.31, such prices being 95% of market price on 
the respective dates of granting, adjusted for subsequent stock 
dividends. The options are exercisable on a cumulative basis 
over a period of 10 years or less from dates of granting. In 
addition, 37,275 shares common stock were reserved for future 
option grants, out it is proposed that no further options will be 
granted under the 1952 plan if the new plan, described here¬ 
under, is approved by the stockholders. 

In April 1964 the Board of Directors established, subject to 
approval by the stockholders at the Annual Meeting in June, 
the “Acme Markets, Inc. Qualified Stock Option Plan" covering 
100,000 shares common stock. Under the new plan options may 
be granted to key management employees a! not less than 100% 
of market price on date of grant; no such option may be exer¬ 
cised within one year from date of granting or after the expira¬ 
tion of five years. 


£4J Capital In Escesn o? Par V«l«® o? Common Slock. 

During the year this account was increased by the excess of: 
Assigned value over par value of 123,227 shares 

common stock issued as a stock dividend. $8,009,755 

Saics proceeds over par value of 5,251 shares 
common stock sold to officers and employees 

pursuant to exercise of stock options. 180,221 

$8,189,97 6 


tBJ Loaao Commllmonta. The company and a subsidiary 
were lessees under 701 leases (including 38 leases for stores 
under construction) expiring more than three years after March 
28, 1964. Such leases call for minimum annual rentals (exclud¬ 
ing taxes, insurance and maintenance expenses where payable 
by the lessee) totaling $U>,960,000, of which about 80'% relates 
to leases expiring within 15 years and the remainder relates to 
leases expiring in from 15 to 23 years. 


io 
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Peat, Marwick, Mitchell & Co. 


CERTIFIED PUBLIC ACCOUNTANTS 
1500 WALNUT STREET 
PHILADELPHIA, PA. 19102 


The Board of Directors 

Acme Markets, Inc.: 

Wc have examined the consolidated balance sheet of Acme Markets, Inc. and 
suosiaiaries as or Marcti zn, ana tnc related statement ot earnings tor the 
fifty-two weeks then ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the accompanying consolidated balance sheet and statement of 
consolidated earnings present fairly the financial position of Acme Markets, Inc. 
and subsidiaries at March 28, 1964 and the results of their operations for the 
nfty-two weeks then ended, in conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent with that of the preceding period. 

/ l w l< hL kikuit f c. 

Philadelphia, Pa. 

Mavl2.1964 
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All dollar amounts are expressed in thousands 
except per share and per sales dollar figures 


52 WEEKS ENDED March 28, 
1984 

March 30, 

1963 

March 31, 

1962 

April 1, 

1961 

April 2, 

196Q !s) 

March 28, 

1959 

March 29, 

1958 

March 30, 

1957 

March 31 

1S56 

April 2, 

1955 

Sales . 

$1,118,686 

1,081,061 

1,034,879 

1,011,489 

982,103 

953,410 

900,526 

835,838 

705,108 

658,109 

Earnings before taxes on income. 

28,120 

27,091 

28,230 

27,543 

22,467 

25,324 

23,632 

21,819 

19,113 

15,658 

Federal and State taxes on income. 

14,530 

14,030 

14,900 

14,870 

11,710 

13,291 

12,295 

11,288 

9,945 

7,943 

Net eamings. 

13,590 

13,061 

13,330 

12,673 

10,757 

12,033 

11,336 

10,531 

9,168 

7,715 

Cash dividends (common and preferred).... 

4,924 

4,680 

4,439 

4,377 

4,534 

3,857 

3,999 

3,703 

3,154 

2,926 

Earnings for year retained in business. 

8,666 

8,381 

8,891 

8,296 

6,223 

8,176 

7,337 

6,828 

6,014 

4,789 

Net earnines per sales dollar. 

1.214 

1.216 

1.294 

1.254 

1.104 

1.264 

1.260 

1.260 

1.30$ 

1.15$ 

Eamings per share or common stock (W .... 

5.25 

5.06 

5.18 

4.94 

4.22 

4.74 

4.49 

4.18 

3.86 

3.28 

Cash dividends per share of common stock (' 

1.90 

1.81 

1.72 

1.67 

1.69 

1.48 

1.55 

1.44 

1.30 

1.21 

Stock dividends . 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

5% 

Current, assets . 

140,533 

131,413 

124,839 

117,195 

112,006 

105,169 

101,572 

92,740 

82,717 

75,480 

Current liabilities. 

62,476 

56,396 

56,683 

51,614 

49,283 

42,958 

43,779 

40,850 

34,719 

29,357 

Working capita! . 

78,057 

75,017 

68,156 

65,581 

62,723 

63,21 i 

57,793 

51,890 

47,998 

46,123 

Current ratio . 

2.25 

2.33 

2.20 

2.27 

2.27 

2.47 

2.32 

2.27 

2.38 

2.57 

Plant and equipment additions. 

17,590 

13,505 

15,752 

10,129 

15,607 

13,207 

10,311 

12,254 

9,283 

11,176 

Provision for depreciation and amortization.. 

10,843 

10,464 

9,694 

9,032 

8,768 

8,203 

7,095 

6,490. 

5,539 

4,861 

Net plant and equipment. 

89,678 

83,022 

80,719 

76,733 

76,401 

69,417 

66,041 

61,865 

55,020 

51,719 

Total assets . 

232,968 

217,327 

209,064 

196,069 

190,855 

178,936 

171,387 

156,626 

138,891 

128,303 

Long-term debt, less current instalments. 

12,910 

14,080 

16,801 

18,378 

21,293 

23,120 

23,422 

21,722 

22,429 

23,702 

Common shares outstanding at year-end.,.. 

2,588,208 

2,459,730 

2,334,129 

2,214,849 

2,097,369 

1,995,080 

1,897,050 

1,807,332 

1,631,084 

1,541,081 

Common stockholders’ equity; 

Total ... 

, 148,947 

140,096 

131,481 

122,338 

113,814 

107,319 

98,897 

91,279 

79,189 

72,978 

Per share ffl. 

57.55 

54.25 

51.10 

47.71 

44.65 

42.29 

39.17 

36.28 

33.27 

30.96 

Number of retail stores at year-end. 

Self-service super markets. 

859 

836 

811 

799 

812 

809 

818 

794 

764 

782 

Other stores ... 

24 

26 

34 

41 

50 

65 

75 

140 

219 

320 

Total stores . 

883 

862 

845 

840 

862 

874 

893 

934 

983 

1,102 


(а) 53 week period. 

(б) S3sed on shares of sleek outstanding at year-end, adjusted tar subsequent stork dividends. 

(c) Based on shares of stock outstanding at ycar-cnd, adjusted for subsequent stock dividends and including dividends paio by 
an acquired company prior to merger (which m fiscal 1S6Q included five quarterly dividenJs). tn each of the ten year? cash 



12 

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 






















